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FOR: Deputy Director for 


SUSTSCT 


; Certaia ^lestions itelatlng to laspector 
General f5ur-v»y of the Office of Personnel 


In our initial saeetlag vlth ycai at the outset of 
our recently cong?leted Inspector General Surv^ of the Office 
of Bereoanel, you predated the inspectltm teara with a aeries 
of ten questions in which ycm in^cated a partlciilar personal 
interest . Although some of theae topics are ccaasidered in 
tte formal survey report, specific re^fKaases to each of the 
varicaos questions are presented in the attached memoraadtan 
as a raatter of convenience. 


J. S. Marma 
Inspector General 
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head s of omcea eo aplyinie intigi instruct lone In 
on InteRTation of aensitlve TOreoWel — 

j ^ progress has been made in integrating -information 

in Boft files into the sensitive file of the Office of Personnel. A 
s^t check, however, indicated that in several current problem cases 
whicn ha\re been developing over a period of time, the. responsible com- 
ponent had not furnished the Office af Personnel with data of the kind 
required under this iiffltiuct ion. We have a recomeandatlon on this in 
otir report. 

We should also point out that in mangr eases the Office of 
^curlty and the Medical Staff report to the Director of Personnel that 
they have sensitive inftorjiwtion ifljowt an ea^loyee which is ’^privileged, ** 
esd therefore it is not disclosed te Personnel. In several cases it ha ” 
been too sensitive to withhold it from Personnel. In others 
a fl^ developed which could have been prevented or minimised if the 
Office of Personnel had received enough information to take action 
earlier. We recommend that the Deputy Director of Support review this 
procedui^ with Ifedical, Security and Perscmimil ei^ insure that Personnel 
is adequately informed of potential crisis cases, and is in a position 
to investigate cases which faU under DDCI’s instructions of 13 iferch 
1904, Si^rvlsory Performance in Matters of Employee B^vlor and Per- 
formance. 

What progress is being made in automtlng persona el axmOifica- 
tions records? ^ -> 

Process is being made. Such records exist on people in grades 
QS-9 to CS-lo. We believe that such records on all pe<^le will exist by 
the end of calendar I 965 . 53ie unit concerned knows what it is doing and 
has a good plan for couplet ion of these records. 

3* Do we need, dai can we defend the costs of ’’luxury servi ces** 
Hke central processi n g, the recreation program, insurance pTOgrams, end 


We believe the Agency needs such s«rviceB, and the costs are 
reasonable and defensible. We are so stating in our report. 
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5-* What Is beiog 4one about Xookini 
jj;^m*aace and other hencfita rxcc^ded^to 
Hh^.^h InYolve large dollar coasBlxiBents b\ 


aagployees of 
the Agency? 


iarograaa, 

r:ietarlee, 


Who -uses etatletlcg ? Are they accurate? 

certainly are a lot of persomel statistics. As yoj 
Know, the Office of Personnel has appointed a fask Porce to look into 
personnel records of all kinds, hecause asai^ data are inaccixiate. It 
s our i&^ression that litis fask 9brce will in tine iSBirove the 
rewrds system. Statistics records on ncai-stsfif personnel are 
qpite inadetioate. 

It is our impression that all of the statistical reports serve 

*•** report is regularly re- 
viewed in the Office of Personnel. -o 


7* Are the cont 
pie and keening i5 


ency wll 


We believe the controls are effective on staff personnel. As 
you know, there are no such controls on non-staff personnel. 


8. Has cm tt 
recral^Bffint? ^ 


of its 


in clerlci 


Office of Personnel ais3 others somewhat mis- 
judged clerical attrition and the difficulties of recruiting clericals 
under higher standards sod with a fhU field Investigation before 
entrance on duty. CIA is now facing a possible clerical shortage. We 
have a recoiaaendation to change the ground rules in our report. 


9. Poea the Office of 
workload?"". ' 


lave er 


Le to 


idle the 


We believe the Office has enough people to do the job. !Rie 
wtb^k in hiring people in CIA has resulted in a surplus of people in 
the Recwlti»nt Division, and will permit the Central Processing Branch 
to do its job without adding more people as it had to do In the spring 
ana summer months in previous years. 
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The loerd 1» less effecti-we thaa itt ptredeoeoeco?, the Career 
Cowwll, hecause the latter the Iteputy mrecto^, 

remesentatiws. The Persormel Mvioory Board aeatta {ousti 

in the laet nix nganths) ccmaidera relatively isitnsK:artaat iawnaia. 
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Remarks : 


v'/e appreciate the comments of the DDS in 
his memorandum of 5 October 1964. and the 
responsiveness to most of our recommendations. 

We continue to believe that the Agency is 
too complacent about the problems we identify 
m our Recommendation No. 9 on personnel 
counselling and Recommendation No. 19 on 
attrition among professional personnel, and 
suggest that they be given a higher priority. 


J. sj^z 


A . *»• £>. 'Jarman 
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